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FIGURE 2: includes comments about each column and box, offering guidance on how to fill them.

VALUE LAB | A THEORY FOR YOUR FIRM

THEORY

Beliefs

Common

ACTIONS

=» Core Problem - RUN Experiments

What core problem prevents the
realization of your uncommon belief?

What experiments would test

What are the deeply held the central tenets of the

orthodoxies and beliefs in theory? What must we prove
the industry about to be true?
technclggv, cn.nsgme_r tastes, Subproblems l
production, distribution,
governance and so forth? What three to five key subproblems
must be solved to solve your core - Shop for Resources
problem?
What assets, technologies, and
skill sets does the theory
Contrarian or Uncommon reveal as currently
undervalued?
What do you believe that i
others don’t? Can you Causal Logic e

imagine beliefs that are
contrarian to the industries IF
common beliefs? How might

Attempt to capture your

central hypothesis in an if-then = Search for Solutions

you think differently about
how to organize, the future of
technology, consumer
demand?

THEN

statement of the following
form: if we solve these
subproblems, then we solve
this core problem that enables
us to introduce the following
value.

Where can we search for
solutions to subproblems?
Who has solved closely related
problems already (perhapsina
different industry)?
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FIGURE 1: a blank copy

VALUE LAB | ATHEORY FOR YOUR FIRM

THEORY ACTIONS

Beliefs Core Problem Run Experiments

Subproblems

Shop for Resources

Causal Logic

IF Search for Solutions

THEN
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INSTRUCTIONS

= List the common beliefs about competing in the
industry (or space) you wish to enter. What
assumptions are others making about customer
tastes, technology, production, distribution, etc. ?

= What belief(s) do you hold that differ from those
commonly held?
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